
1/1/2025                        
Beginning Cash 

Balance Grant Revenue Tax Revenue
Sales/Fees/Fines 

Revenue

Other 
Revenue/Sources 

of funds Transfers In Total Revenue
Personnel 
Expense

Operating 
Expense Capital Outlay Debt/Lease Transfers Out Total Expense

Revenue over 
Expenses

Restricted 
Reserves

12/31/2025                        
Estimated Ending Balance 

Unrestricted Funds 
General Fund
Administration 10,676,543$                   3,726,823$      727,846$                 103,451$                 26,540,513$    31,098,633$         775,090$          790,572$         73,658$            22,406,998$        24,046,319$          7,052,314$            (25,318,863)$        (7,590,006)$                               
Communications -                              86,507               18,185              104,692                  (104,692)                 (104,692)                                    
Finance -                              243,268             12,420              255,688                  (255,688)                 (255,688)                                    
Legal -                              164,300             12,776              177,077                  (177,077)                 (177,077)                                    
Economic Development -                              7,563                7,563                      (7,563)                     (7,563)                                         
Human Resources -                              101,569             19,271              120,840                  (120,840)                 (120,840)                                    
Police 27,659               1,135,236         50,637                     15,240,833              16,454,365           2,302,347          517,575            409,432            221,368         3,450,723               13,003,643            13,003,643                                
Park 39                       508,175                   124,782                   632,996                550,256             214,245            66,113              830,614                  (197,617)                 (197,617)                                    
Planning & Development 171,813                   171,813                303,357             49,795              353,152                  (181,338)                 (181,338)                                    
Stormwater -                                2,204                        2,204                     2,487                 13,229              6,300                 22,016                    (19,812)                   (19,812)                                      
Total General Fund 10,676,543$                   27,698$             4,862,058$      1,458,472$              15,471,270$           26,540,513$    48,360,012$         4,529,181$       1,655,631$      555,502$          221,368$      22,406,998$        29,368,681$          18,991,330$          (25,318,863)$        4,349,010$                                

Special Revenue Funds
Streets/Central Garage 3,767,845$                     142,874$           1,290,733$      54,983$                   681,678$          2,170,268$           528,394$          185,405$         44,826$            28,514$         801,608$             1,588,747$            581,521$                (1,194,354)$           3,155,012$                                
ARPA 2,931,019                        8,922                        8,922                     2,939,941             2,939,941               (2,931,019)             -                                                   
Total Special Revenue Funds 6,698,864$                     142,874$           1,290,733$      -$                              63,905$                   681,678$          2,179,190$           528,394$          185,405$         44,826$            28,514$         3,741,550$          4,528,688$            (2,349,497)$           (1,194,354)$           3,155,012$                                

Total Governmental Funds 17,375,407$                  170,572$          6,152,792$      1,458,472$             15,535,175$           27,222,191$    50,539,202$        5,057,575$       1,841,036$      600,328$         249,882$      26,148,548$       33,897,369$         16,641,833$         (26,513,217)$        7,504,023$                               

Enterprise Funds
Electric 22,728,768$                   7,208,665$              322,970$                 6,773,382$       14,305,017$         1,012,324$       5,599,605$      617,692$          14,263$         7,359,069$          14,602,953$          (297,937)$              (7,896,961)$           14,533,870$                              
Water/Utility Billing 6,249,222                        1,532,117                135,982                   1,795,864         3,463,963             644,914             437,098            162,268            9,619             2,159,030             3,412,930               51,033                    (1,797,054)             4,503,200                                  
Wastewater/Recycle 7,289,468                        1,753,110                367,920                   1,411,472         3,532,502             530,754             415,152            278,318            61,652           1,536,417             2,822,293               710,210                  (2,100,850)             5,898,828                                  
Total Enterprise Funds 36,267,458$                   -$                        -$                       10,493,891$           826,873$                 9,980,718$       21,301,482$         2,187,993$       6,451,856$      1,058,278$       85,534$         11,054,516$        20,838,177$          463,305$                (11,794,865)$        24,935,898$                              

Total Government, ALL FUNDS 53,642,865$                  170,572$          6,152,792$      11,952,363$           16,362,047$           37,202,909$    71,840,684$        7,245,568$       8,292,892$      1,658,606$      335,416$      37,203,064$       54,735,546$         17,105,138$         (38,308,083)$        32,439,920$                             
Net Change in Assets/Liabilities (890,697)$                                  

Ending Unrestricted Cash Balance 31,549,224$                              
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Unrestricted Funds 
General Fund
Administration 10,676,543$                   30,000$             7,731,980$      1,673,571$              425,000$                 6,514,510$       16,375,061$         1,815,355$       1,803,916$      1,172,601$       35,887$                4,827,758$            11,547,303$          (25,318,863)$        (3,095,017)$                               
Communications -                              251,557             62,130              313,687                  (313,687)                 (313,687)                                    
Finance -                              588,758             43,189              631,947                  (631,947)                 (631,947)                                    
Legal -                              394,345             55,968              450,312                  (450,312)                 (450,312)                                    
Economic Development 1,500                  1,500                     -                          38,625              38,625                    (37,125)                   (37,125)                                      
Human Resources -                              280,494             67,566              348,060                  (348,060)                 (348,060)                                    
Police 8,500                  2,886,003         68,820                     15,779,837              18,743,160           5,687,247          1,103,356         15,394,000       875,861         15,629                  23,076,092            (4,332,933)             (4,332,933)                                 
Park 2,900                  1,141,660                175,146                   1,319,706             1,368,608          619,797            727,500            7,815                    2,723,720               (1,404,014)             (1,404,014)                                 
Planning & Development 364,000                   750                           364,750                755,174             131,992            1,295                    888,461                  (523,711)                 (523,711)                                    
Stormwater 11,000                     8,000                        19,000                   4,400                 173,321            880,000            1,057,721               (1,038,721)             (1,038,721)                                 
Total General Fund 10,676,543$                   42,900$             10,617,983$    3,259,051$              16,388,732$           6,514,510$       36,823,176$         11,145,939$     4,099,858$      18,174,101$    875,861$      60,626$                34,356,384$          2,466,793$            (25,318,863)$        (12,175,527)$                            

Special Revenue Funds
Streets/Central Garage 3,767,845$                     2,466,402$        2,888,255$      35,000$                   225,834$                 175,510$          5,791,001$           1,293,317$       1,674,132$      5,601,916$       84,472$         306,333$             8,960,169$            (3,169,168)$           (1,194,354)$           (595,678)$                                  
ARPA 2,931,019                        185,000                   185,000                3,798,624             3,798,624               (3,613,624)             (682,605)                                    
Total Special Revenue Funds 6,698,864$                     2,466,402$        2,888,255$      35,000$                   410,834$                 175,510$          5,976,001$           1,293,317$       1,674,132$      5,601,916$       84,472$         4,104,957$          12,758,793$          (6,782,792)$           (1,194,354)$           (1,278,283)$                               

Total Governmental Funds 17,375,407$                  2,509,302$       13,506,237$   3,294,051$             16,799,567$           6,690,020$      42,799,177$        12,439,256$    5,773,989$      23,776,017$    960,333$      4,165,582$          47,115,177$         (4,316,000)$          (26,513,217)$        (13,453,810)$                            

Enterprise Funds
Electric 22,728,768$                   156,629$           17,939,500$           1,274,500$              19,370,629$         2,498,309$       15,291,555$    6,577,730$       44,325$         2,169,690$          26,581,609$          (7,210,980)$           (7,896,961)$           7,620,827$                                
Water/Utility Billing 6,249,222                        4,068,353                9,871,219                884,984            14,824,555           1,832,211          2,227,054         6,032,909         477,473         649,156                11,218,804            3,605,752               (1,797,054)             8,057,920                                  
Wastewater/Recycle 7,289,468                        4,071,055                9,091,500                13,162,555           1,282,083          1,676,584         7,444,657         91,618           590,575                11,085,517            2,077,038               (2,100,850)             7,265,656                                  
Total Enterprise Funds 36,267,458$                   156,629$           -$                       26,078,908$           20,237,219$           884,984$          47,357,739$         5,612,603$       19,195,193$    20,055,296$    613,416$      3,409,421$          48,885,929$          (1,528,190)$           (11,794,865)$        22,944,403$                              

Total Government, ALL FUNDS 53,642,865$                  2,665,931$       13,506,237$   29,372,959$           37,036,786$           7,575,004$      90,156,916$        18,051,859$    24,969,182$   43,831,313$    1,573,749$   7,575,004$          96,001,106$         (5,844,189)$          (38,308,083)$        9,490,593$                               



General Street ARPA Electric Water Wastewater
Cash 1,523,284$       394,016$          5,913,967$         (304,916)$         354,850$         
Savings, Miscellaneous 2,787,592          2,555,362         -                      8,561,558           4,384,674          5,378,837        
Savings, Specific 16,554,162       1,117,692           -                           688,342           
Petty Cash/Cash for drawers 2,100                 1,400                   
Operating Reserves 7,509,619          742,314            6,777,869           1,797,054          1,412,407        
Debt Service Reserves 102                   
Impact Fees 1,121,614          
Funds Held in Escrow for Future Projects 129,732             452,041            
Forfeited Property 1,637                 

TOTAL 29,629,739$     4,143,732$       -$                    22,372,487$       5,876,811$        7,834,538$      69,857,306$   
TOTAL Unrestricted 4,310,876          2,949,378         -                      14,475,525         4,079,757          5,733,687        31,549,224      

Total Restricted 25,318,863       1,194,354         -                      7,896,961           1,797,054          2,100,850        38,308,083      
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