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Memo to City Council 
Date: August 10, 2022 

 

Neighbors Committed to an Exceptional Quality of Life. 

 

 

RE: Owner’s Representative Services Agreement between 
Navigate Building Solutions and the City of Nixa 

 
Background: 

In early 2023, a sales tax ballot initiative was passed by the voters of Nixa to specifically 
fund police personnel and the construction of a new police facility.  With the 
anticipated revenues from the sales tax scheduled to start being collected in early 
2024, planning for the construction of the police facility needs to begin.  A construction 
project of this magnitude is complex and necessitates the hiring of a project 
management company to ensure the project is on time, on budget, and built to meet 
standards.    

Analysis: 

The staff has met with consultants at Navigate Building Solutions about the services they 
provide as project managers/owner’s representatives.  Through several discussions with 
co-founder, Todd Sweeney, and our own due diligence, staff has determined Navigate 
Building Solutions has the skill, knowledge and expertise to serve in the vital role as the 
project management services for the new police facility construction project. 

Navigate Building Services has provided a written agreement which details the services 
that will be provided, and the costs associated with those services.  The total project 
costs are estimated at approximately 15 million dollars.  Based on this estimated project 
cost, Navigate Building Solutions fees, as detailed in the agreement, would be 
$165,000.00 along with a monthly fee of $16,300.00 for an anticipated project timeline 
of 14 months.  The monthly fee of $16,300.00 would not be instituted during the design 
phase which is estimated to take approximately12 months.  This agreement also states 
the total amount of service is not to exceed $400,000.00.   

Because Navigate Building Solutions participates in a National Cooperative Purchasing 
Agreement, staff can bring this recommendation to enter this contract by resolution 
without a formalized bid procedure per city purchasing policy.         

Recommendation: 

It is the police department and city administration staff’s recommendation that the City 
of Nixa enter into this owner’s representative agreement between Navigate Building 
Solutions and the City of Nixa.   
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MEMO SUBMITTED BY: 

Joe Campbell | Chief of Police 

jcampbell@nixa.com | 417-725-2510 
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A RESOLUTION OF THE COUNCIL OF THE CITY OF NIXA AUTHORIZING THE CITY 1 
ADMINISTRATOR TO EXECUTE A CONTRACT WITH NAVIGATE BUILDING 2 
SOLUTIONS, LLC, FOR CERTAIN PROFESSIONAL SERVICES RELATED TO THE 3 
CONSTRUCTION OF A NEW POLICE DEPARTMENT FACILITY. 4 

_________________________ 5 
 6 

WHEREAS Section 2-170 of the Nixa City Code authorizes the City to participate 7 
in cooperative purchasing arrangements provided that, when a cooperative purchase 8 
exceeds $10,000.00, the purchase must be submitted to City Council for approval; and  9 

 10 
WHEREAS City staff have been made aware of the services provided by Navigate 11 

Building Solutions, LLC, (“Contractor”) and desires to enter into a contract with same; and  12 
 13 

WHEREAS City Council desires to enter into a contract with same and to authorize 14 
the City Administrator to execute the Contract attached hereto as “Resolution Exhibit A.” 15 
 16 

NOW, THEREFORE, BE IT RESOLVED BY THE COUNCIL OF THE CITY OF 17 
NIXA, AS FOLLOWS, THAT: 18 
 19 

SECTION 1: City Council hereby authorizes the City Administrator, or designee, 20 
to enter into a contract with the Contractor. Said contract to be in substantially similar 21 
form as the document attached hereto, and incorporated herein by this reference, as 22 
“Resolution Exhibit A.” 23 

 24 
SECTION 2: The City Administrator and the officers of the City are hereby 25 

authorized to do all things necessary or convenient to carry out the terms and intent of 26 
this Resolution.   27 

 28 
SECTION 3: This Resolution shall be in full force and effect from and after its final 29 

passage by the City Council and after its approval by the Mayor, subject to the provisions 30 
of section 3.11(g) of the City Charter. 31 
 32 
 33 
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ADOPTED BY THE COUNCIL THIS 13th DAY OF November, 2023. 47 
         48 
        ATTEST: 49 
 50 
__________________________    ________________________ 51 
PRESIDING OFFICER     CITY CLERK  52 
 53 
 54 
APPROVED BY THE MAYOR THIS 13th DAY OF November, 2023. 55 
 56 
        ATTEST: 57 
 58 
__________________________    ________________________ 59 
MAYOR       CITY CLERK 60 
  61 
         62 
APPROVED AS TO FORM:     63 
        64 
________________________ 65 
CITY ATTORNEY            66 
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