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Date:    09/24/2021 
 
To:    Mayor Steele and City Council 
 
From:    Jimmy Liles, C.A. 
 
Subject:   Lease Agreement with Enterprise FM Trust 
 

 

At the next City Council meeting, staff will be presenting an agreement with Enterprise Fleet 

Management that will allow us to utilize a vehicle lease program for some of our vehicle 

replacements.   

 

Currently, approximately 47% of the City’s current light and medium duty vehicles are over 7 years 

old, which results in higher fuel costs, maintenance costs and repair costs.  Utilizing a lease program 

will allow us to replace aging vehicles, resulting in lower over all costs.  The program is an open-end 

lease which means there are no early termination, mileage or abnormal wear and tear penalties.   

 

We are currently planning on starting the lease program in 2022 for a portion of the police and 

public works vehicles.  The program can then be expanded each year until all the applicable vehicles 

are on the lease program.  The vehicles purchased through the lease program will be rotated on 48-

month cycles.  Enterprise Fleet Management estimates fuel costs will reduce by 20% and 

maintenance costs by 78%.  They also predict an average sustainable saving of $50,451 and an eight-

year total savings of $428,895. 

 

Due to the lack of available vehicles for purchase, Enterprise has recommended we order next year’s 

vehicles as early as possible.  Entering into this agreement will allow us to order the vehicles once 

they are available.  Currently, the estimated costs for the Public Works vehicles are around $83,000 

for 2022 and the costs for the Police Department vehicles are estimated to be around $212,000.  

These costs are currently being worked into the 2022 budget.  The Enterprise agreement is subject to 

annual appropriations.   

 

It is staff’s recommendation to enter into the lease agreement with Enterprise FM Trust.   

 

Thanks, 

Jimmy 
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A RESOLUTION OF THE COUNCIL OF THE CITY OF NIXA AUTHORIZING  1 
THE CITY ADMINISTRATOR TO EXECUTE A CONTRACT WITH  2 

ENTERPRISE FM TRUST FOR A VEHICLE LEASE PROGRAM. 3 
_________________________ 4 

 5 
 WHEREAS currently, the City maintains a fleet of vehicles for use by the various 6 
Departments of the City; and 7 

 8 
 WHEREAS approximately 47% of the City’s current light and medium duty vehicles 9 
are over seven years old; and 10 
 11 
 WHEREAS these older vehicles result in additional costs on the City; and 12 

 13 

 WHEREAS the City desires to utilize a vehicle lease program with Enterprise FM 14 

Trust to better allow the City to replace aging vehicles in a more cost-effective manner; 15 
and  16 

 17 
 WHEREAS the City Council desires to authorize the City Administrator to execute, 18 

on behalf of the City, the contract attached hereto as “Resolution Exhibit A.” 19 
 20 

NOW, THEREFORE, BE IT RESOLVED BY THE COUNCIL OF THE CITY OF 21 

NIXA, AS FOLLOWS, THAT: 22 
 23 

SECTION 1: The City Administrator, or designee, on behalf of the City, is hereby 24 
authorized to enter into the Contract attached hereto, and incorporated herein by this 25 

reference, as “Resolution Exhibit A.” Said Contract shall be in substantially similar form 26 
to the document attached hereto as “Resolution Exhibit A.” The City Administrator is 27 

further authorized to do all things necessary or convenient to carry out the terms and 28 
intent of this Ordinance.   29 

 30 

SECTION 2: This Resolution shall be in full force and effect from and after its final 31 
passage by the City Council and after its approval by the Mayor, subject to the provisions 32 

of section 3.11(g) of the City Charter.  33 
 34 
 35 
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ADOPTED BY THE CITY COUNCIL THIS 27TH DAY OF SEPTEMBER 2021. 47 
 48 

 49 
ATTEST: 50 
 51 
________________________    __________________________ 52 
CITY CLERK       PRESIDING OFFICER 53 

 54 
 55 
APPROVED BY THE MAYOR THIS ________ DAY OF __________________ 2021. 56 
 57 
 58 

ATTEST: 59 

         60 

________________________    __________________________  61 
CITY CLERK       MAYOR 62 

 63 
 64 

APPROVED AS TO FORM: 65 
 66 
________________________ 67 

CITY ATTORNEY          68 
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